
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, December 9, 2019, 6:30 pm - 9:00 pm
Shoreham Elementary School

In Attendance
Betty Kafumbe; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine
Morse; Mary Cullinane; Mary Gill; Peter Conlon; Suzanne Buck; Victoria Jette
Not In Attendance
Davina Desmarais; Margaret "Peg" Martin

Call to Order Upon Reaching A QuorumA.

Meeting called to order at 6:35 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

Tanya Scuteri from Shoreham - Thanked everyone for their time on the board.  A comment is
directed towards 6th grade.  People in the community feel blind-sided by the decision to
move 6th grade to the middle school.  Reminded the board that small schools are growing.  

Joanna Doria from Ripton - Sent an email wanting to speak about the tax letter that will be
discussed tonight.  The increase in spending is welcomed if better education for students. 
White River School District, merged last year and there has been no signs of spending
decline.  Solutions to the study are larger than our district.  

Barb Wilson from Shoreham - how much of the budget is for health care?  What percentage
of the budget is being spent on healthcare?  Encourages universal health care.  

Peter Conlon did state at the next meeting we will have a first view of the budget.

Brian Mason from Weybridge - thank you for the work that you are doing, it is really
important.  He reiterate one cautionary note that the 6th-grade decision should have been a
process.  It is so important for everyone that the process takes into account all viewpoints and
all feel that their thoughts and opinions are heard.  The 6th-grade decision did feel out of the
blue and people did not realize that it would be coming up so soon.  Decisions like these are
not building trust and keeping the process civil.  Feels that more time needs to be spent on
understanding the issues as well as making sure that people feel heard and are part of the
process.

Ruth Bernstein from Shoreham - put information on Front Porch Forum and other sites where
the meetings will be held and when. 

Shoreham School Presentation:
The presentation was put together by several teachers and their students.  Due to several late



nights, the students and their teachers were unable to attend.

Michael Lenox presented for the teachers and students.  Madelyn Kisung and Madison make
coffee part of a summative assessment of a unit (Production and trade of goods) about
bringing the raw product to a market and its effects on the environment and the human labor
side.  There was a 3rd-grade video as part of the "Who We Are" unit.  Our perspectives
affect our actions within the community.  They spoke about Officer Duplisus a state trooper
who lives here in town.  Project stages - interviews, group decisions best practices for video
and group roles during recording.  The 3rd graders also went to Dead Creek for Bird
Banding.  Students wrote learner reflections about Brave Irene a text that is being used within
their class.  IB gives them a language to understand at a deeper level and make connections
past the classroom.  Shoreham is part of the Community Partnership Team and they are
really feeling like they are getting off the ground.  Mike Lenox no longer facilitates the group it
is being led by a parent.  

Recommendation to Approve Minutes of November 25, 2019B.

Motion to approve the minutes.  Mary Cullinane, Jori Jacobeit, Jennifer Nuceder abstained

Move: Lorraine Morse  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

No bills were presented.

Report of the SuperintendentD.

Dr. Burrows spoke about his board report and the strategic plan.  Peter Conlon spoke about the
challenges of staffing and how things are going with this.  In Shoreham, it is really difficult to fill
open positions.  They have tried multiple methods of advertisement and are not having any luck. 
Has also spoken with other superintendents and groups to discuss the labor issue.  Have spoken
with the teachers union about substitutes and how to get people in to substitute.  Making a dent
here and there but it is very difficult to fill, however, the district has some flexibility.  Hard to move
people around when it is needed.  Mike Lenox has filled in many roles due to the labor shortage. 
Fail-safe in the schools right now is the principal or any qualified adult that can fill that role.  Mike,
for example, has filled in as many roles as necessary.  Much harder when you have a one-on-one
position that needs to be filled daily.  It makes life challenging.  Chip Malcolm did acknowledge
that the inability to fill these positions is crucial and difficult.  Mary Gill and Victoria Jette have
noticed that people are desperate for substitutes.  Could there be a waiver for the board
members to substitute?  This is an interesting question - in the past, we had to write to AOE
Secretary for a waiver.  If people are interested please speak privately with Peter Burrows.

Discussion:  Strategic Plan Mid-Year Update1.

Last update on the five-year plan.  Summation of what has been shared monthly.  The
strategic plan what comes after?  One path leads down to create another plan, engaging the
community and where do we want to go?  OR, should we continue with the current
work, taking the strategic plan to the next step and think about the timeline data.  When do we
share out information and how we are annually assessing our progress?  At the end of the
plan think about the key components and think about annual goals as we continue with our
current work.  

Mary Gill - noted that what Dr. Burrows said is important but we need to know where we have
come over the last five years.  It is really great that we take the time to see if we have made
progress.  The national news shows that many plans have not created gains, so we need to
really think and assess that what we have done is moving us in the right direction.  



Peter Conlon - the strategic plan coincided with IB, unification, etc., there has been a lot
change and if we were to do another five-year plan it might say keep going as you are going. 
Look for annual achievements as we move forward.  

Chip Malcolm - struck by the fact there are things that we need to assess as we move along. 
We will need more information that assesses where we are going and how we are doing in
getting there.  

Mary Cullinane - establish and communicate what the common yardsticks are and how they
will be used.  Educational research does not really have a control group and the yardsticks
are more difficult to keep.  Need to communicate more clearly about the strategic plan as well
as the facilities management plan.  Five-year strategic plan has given us a tool to keep us
honest and looking at results.  The plan is a formalized document.  Keep the focus on what
we are currently working on and moving us forward.

Discussion: Student Representatives on the Board2.

Process for selecting students for the board.  Mr. Lawson is working on reaching out to the
student body as well as having individual conversations with students to have them apply. 
Applications will be due by the end of the week.  Shooting to have the students on board in
January, but it may make sense to wait until we have a budget completed to bring them on. 
We have four board meetings, January 6th, 13th, and the 21st and the 27th.  The 27th is the
community forum.  Some of these meetings are schedule, if needed.  We may not need all of
them depending on the complexity of the budget.  The 13th might be all that we need.  It is
easier to cancel a meeting vs. schedule a meeting.  Encourage students to apply for the
student position.  There is a lot of input as to how and why we get here.  Sometimes
convincing those that would be really great is really difficult.

Action: Reserve Funds for Deferred Maintenance3.

Brittany Gilman and Bruce MacIntire presented the proposed facilities projects for 2020.  We
have had three and five years proposed projects as well as the normal cycle for replacing and
updating.  The facilities budget has been pretty much flat over the last three years.  A bond is
not certain and there are projects that we need to take care of.  Looked at what we can
reasonably accomplish over the summer and school breaks.  The line item is $1.5 million that
is all-inclusive.  Bruce is the Director of Facilities for the District.  Familiar with all of the
buildings including places that no one goes.  

Bridport School - replace the asbestos tile that needs to be abated and the flooring
replaced.  

Cornwall School - failing floor tile requires asbestos abatement and replacement.

Mary Hogan School - old section of the membrane roof that has been patched many times
and continues to leaks.  The soffits around the building are decaying and need to be
replaced, windows in the A and C Wings are rusted through and need to be replaced.  

MUHS - soffit issues, B, C, D and E Wings have insulation deficiencies.  

MUMS - the dividing wall is difficult to operate because the track is worn out and it is a safety
concern.  They applied for a school safety grant to replace and were denied.  

Ripton School - dire need of insulation, the entire building is very leaky.  Cannot keep it up to
temperature.



Salisbury School - pretty good shape.  Pumps that circulate water for heat are at the end of
their service life.

Shoreham School - three different methods to control heat and ventilation that do not speak
to each other.  Makes for some uncomfortable days.  Would like to replace it with one
system.  The floor tile needs to be replaced as there is asbestos underneath.  The school has
been written up several times for the work in the kitchen. 

Weybridge School - missing a section of the sidewalk as well as the fire lane is needing
work.  Most of the work would be done during the summertime but would like to start earlier, if
possible.  

Question - does Mary Hogan need a complete roof replacement?  Would it be a bond
issue?  

Betty Kafumbe asked about a letter that had gone home to the parents from Mary Hogan
about lead and water.  Retesting was done after the initial testing.  This left some sinks and
fountains that tested high needing to be replaced during December break and this is not a
terribly expensive project and will receive some financial help.  All of the loose tiles that are
with asbestos are an issue and are waxed over to keep them from dust.  

The Weybridge project was mainly on the list as it is a trip hazard.  At Weybridge, there is not
a lot that could affect the students.  Many projects will require board permission to spend. 
$15,000 or less does not require board approval.  Have $850,000 in reserve for projects. 
Use the rest of the Capital and Education Reserve to fund the projects.  When The Education
Reserve was created there was a suggestion for a guideline to add to it every year. 
There are no school standards for Education Reserves but in private sectors, it is 3 to 5% of
total yearly budget to move into.  The next meeting will be able to discuss our board reserve
and what money will be moved into it.  Ed Reserve was not created with a specific design in
mind.  Ed Reserves do not time out and need to be spent within a set time.  If placed into
capital reserve the window starts to tick once the money enters.  The capital reserve was a
commitment to the public that we are taking care of items.  It can also be used for a specific
project that someone is saving for.  Ed Reserve is used as a savings account for a rainy
day?  A lot of up and down with the fund balance, if you use the fund balance to bring down
taxes you create a cliff with one-time monies.  Per pupil, the expenditure number will be
coming out on Sunday (statute date).  Reserve Fund still has $200,000 in the health account
and it was there as a safety net, but it no longer serves a purpose.  It is the board's right to
move monies around within the reserves.  Discussion around the Health reserve should be
set for the next meeting.  

Motion to use $295,175 and $236, 785 from reserve funds.

Move: Suzanne Buck  Second: Mary Gill  Status: Passed

Report of the BoardE.

Discussion: Tax Commissioner Letter1.

Discussion on Tax letter - this is the letter that might predict what could happen.  The letter is
a sense of where the state is starting about what they think the spending will be.  The state
must raise all the money for education spending.  The state must raise all the money for the
educational tax.  A large portion of the budget is controlled by the state.  So the yield rate is
what comes from everyone to help out with the school budget.  This yield rate is always
different from where things end up.  The largest increase in the tax rate over several years. 
72 million increase statewide and 28 million of this is for health care costs.  This is showing



years of restrained spending and the cost of health insurance that we cannot control.  There
has also been a long period of time where the schools have not gone out for bonds.  This
year there are many districts going out for bonds as their buildings are really in need.  As
schools unify they are keeping their reserves with them and not taking them with them to the
new unified districts.  A lot of the savings over the years has been due to a one-time
payment.  The yield has increased but it will be far outpaced by spending.  The education
spending numbers predict where we should be allocating resources and time.  Currently, the
only way the public has a way to have a say in the tax is to vote things down.  The letter is
basically a warning that this will be what happens to you if budgets are not kept down. 
Statewide funding formula - all schools that do a bond the bonds will increase everyone's
taxes.  Money is raised by the state and distributed by the state.  Money is collected locally
and then sent on to the state.  The Brigham Case is where the equalized pupil funding came
from.

OtherF.

Agenda meeting the executive committee discussed putting the items out as a consent agenda -
minutes, bills, information, etc. would be provided in a written form and would be approved as
one.  Saving a little bit of time for other discussions.  Individuals do not want to lose the
spontaneity and that our meetings are not that long.  Will also add some things to the agenda.  At
the end of the meeting will add a recap of the meeting as well as the role of the student
representative.  How to do a monthly recognition and what would it look like?  We need to define
the criteria.  Have a way on the website that people could recognize staff, community, and
students at a board meeting.

AdjournmentG.

Meeting adjourned at 8:30 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Suzanne Buck  Second: Mary Gill  Status: Passed
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